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This presentation may contain forward looking statements based on current expectations and projects

of the Group in relation to future events. Due to their specific nature, these statements are subject to

inherent risks and uncertainties, as they depend on certain circumstances and facts, most of which

being beyond the control of the Group. Therefore actual results could differ, even to a significant

extent, with respect to those reported in the statements.
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DISCLAIMER
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2019 results and comments are provided on a pre -IFRS 16 basis in order to allow for a proper 

comparison with the previous periods

ÁOn July 1, 2019, Safilo closed the transaction to sell Solstice retail operations. 

ÁSafilo elected to implement IFRS16 applying the modified retrospective approach, whereby the

cumulative effect of adopting the standard has been recognized at its relevant effective date on

January 1st 2019, without the restatement of 2018 comparative information .

2019 results and comments are provided on the GroupõsContinuing Operations, which

exclude the discontinued retail business.

2019 results and comments are provided on an adjusted basis, with non -recurring items detailed 

separately

ÁSafiloõseconomic results are impacted by non-recurring items in relation to the non-cash

impairment of goodwill and write down of assets, and non-recurring costs.

NOTESTO THE PRESENTATION
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IFRS16 has a significant impact on the Groupõsconsolidated balance sheet side due to the right of

use assetsand lease liabilities that are now recognized for contracts in which the Group is a lessee.

In the consolidated statement of income, the majority of the current operating rental costs is now

presented as depreciation of right of use assetsand interest expenseson the lease liabilities, with

a material positive impact in terms of EBITDAand a minor effect on EBITand net income.

FIRSTADOPTIONOF IFRS16

IFRS 16 impact on 2019 

(Euro in millions)
CONTINUING OPERATIONS DISCONTINUED OPERATIONS 

(SOLSTICE RETAIL BUSINESS)

TOTAL 

Income Statement impacts

Reduction of operating rental expenses (additional EBITDA) 13.6 5.8 19.4

Increase in depreciation expenses (14.2) (5.4) (19.6)

Increase in interest expenses (1.5) (0.7) (2.2)

Reduction of net result (2.1) (0.3) (2.4)

Net debt impact as at December 31, 2019

Increase of lease liabilities (47.0) (47.0)
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2019 non-recurring items of the Continuing Operations, excluded from the Groupõsadjusted

results , were Euro 295.9 million , related to :

NON-RECURRINGITEMS

Áthe impairment of the entire goodwill allocated to the Groupõscash generating units of Euro

227.1 million ;

Átax effects of Euro 20.4 million, being the net of the write -down of deferred tax assetsof Euro

22.4 million and the tax effect on the non-recurring items themselves of Euro 1.9 million ;

Áthe write -down of fixed assets of Euro 9.0 million for the restructuring plan in Italy,

announced on December 10, 2019;

Ánon-recurring costs of Euro 39,4 million, related to the restructuring plan in Italy announced

on December 10, 2019, for Euro 21 million, to the cost saving program undertaken by the

Companyduring the year, and to activities linked to acquisitions and divestitures .

2018 non-recurring costs of the Continuing Operations, excluded from the Groupõsadjusted results,

were Euro 5.8 million . In 2018, Groupõsadjusted results included an income of Euro 39.0 million,

for the early termination of the Gucci license.
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2019 KEYFACTS

CAPITAL INCREASEAND REFINANCING

Recover a solid balance sheet

RENEWAL KERINGSUPPLY AGREEMENT

Confirmation of Made in Italy volumes and skills

DISPOSAL OF SOLSTICE RETAIL BUSINESS

Refocusinvestments and capabilities

RENEWAL OF CORE LICENSES/ SIGNING OF NEW

Play a meaningful multi -segment strategy

GROUP BUSINESS PLAN 2020-2024

Lay down Safiloõsmedium term

strategies and goals

In 2019, Safilo continued the work started in 2018, consolidating the business foundations to

develop its medium-term strategies and ambitions .

ACQUISITION OF BLENDERS EYEWEAR

Accelerate digital strategy and relevance

of own core brands



2019 KEYECONOMICANDFINANCIALHIGHLIGHTS

A year of positive sales performance and further significant steps towards restoring a

profitable Safilo

NET SALES 

ADJUSTED2 EBITDA

GROUP NET DEBT & 

ADJUSTED2 LEVERAGE

PRE-IFRS 16

2019

* vs 2018 adjusted 2 EBITDA, excluding the income of Euro 39 million for the early termination of the Gucci license

+0.9% const.FX

+2.8% wholesale 1

939.0

51.8

5.5% 
+350 bps* 

27.8

0.5x

in millions of Euro, % on sales, %/bps change vs 2018
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ECONOMICHIGHLIGHTSOF THE CONTINUINGOPERATIONS(pre -IFRS16)
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NET SALES 

2018

910.7

2019

NETSALESOF THE CONTINUINGOPERATIONS

Focus on strengthening Customer trust in Safilo, strenuously improving customer care and service levels, while 

reshaping the commercial organization around relevant eyewear competences and strong local accountability.

230.4

Q4 2018

236.9

Q4 2019

-2.8% cur.FX

-4.3% const.FX

ü Forex tailwind mainly due to USDappreciation

ü Wholesale business1 +2.8%in 2019/+0.1%in Q4

Å Own core brands +5.7%in 2019/+8.8%in Q4

Å Positive performance of main licenses

Å Expected deceleration of Dior in Q4 after

strong run in 9M

ü Expected decline of Kering supply business, more

evident in Q4

+3.1% cur.FX

+0.9% const.FX

in millions of Euro and % change vs same periods of 2018

939.0
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NETSALESBY GEOGRAPHYOF THE CONTINUINGOPERATIONS

EUROPE

48% of net sales

in millions of Euro and % change vs same periods of 2018

ü Wholesale business1 +3.2%in 2019

Å Double digit growth of Polaroid, mid-single digit of

Carrera and Smith;

Å Hugo Boss driving ahead both in 3Os and chains;

strong expansion of Kate Spade

ü Wholesale business1 -4.0% in Q4 due to challenging

comps base (Q4õ18 +12.1%recovering weak 9M)

2019

106.9

Q4 2019

-11.2%  cur.FX

-11.8% const.FX

-0.7% cur.FX &  

const.FX

448.8

ü Kering supply business down as expected:

ca -18%in 2019/ -40%in Q4;
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NETSALESBY GEOGRAPHYOF THE CONTINUINGOPERATIONS

NORTH 

AMERICA

36% of net sales

in millions of Euro and % change vs same periods of 2018

2019

84.7

Q4 2019

+7.6%  cur.FX

+4.2% const.FX

+4.6% cur.FX

-0.6% const .FX

334.0
ü Strong recovery of Smith in Q4 after Q3 temporary shortfall,

positive progress of Carrera, Polaroid still to gain traction in

the market

ü Double-digit growth of Tommy Hilfiger

ü Local USlicenses struggling

ü Positive businessacceleration in Canada
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NETSALESBY GEOGRAPHYOF THE CONTINUINGOPERATIONS

ASIA PACIFIC

8% of net sales

in millions of Euro and % change vs same periods of 2018

2019

17.0

Q4 2019

+10.1%  cur.FX

+8.9% const.FX

+23.1% cur.FX

+19.2% const .FX

78.0

ü Broad based positive performance by market, with China leading

ü Positive travel retail businessand growth in e.tailers

ü Smith up double-digit, continuing to progress in Australia,

Carrera up low single-digit
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NETSALESBY GEOGRAPHYOF THE CONTINUINGOPERATIONS

REST of the  

WORLD

8% of net sales

in millions of Euro and % change vs same periods of 2018

2019

21.8

Q4 2019

-2.7%  cur.FX

-3.4% const.FX

+2.7% cur.FX

+1.1% const .FX

78.3

ü Latin America driving ahead, up mid-single digit thanks to

Carrera/Polaroid and main licenses

ü IMEAdown mid-single digit, improving in Q4

ü Q4 performance mainly reflecting deceleration in Mexico
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GROSS PROFIT 

& MARGIN

2018

453.2

49.8%

Q4 2018

GROSSPROFITOF THE CONTINUINGOPERATIONS

in millions of Euro, % on sales, %/bps change vs 2018 

108.3

45.7%

Cost savings mainly in procurement activities, lower obsolescence costs and a more favourable sales mix 

drove improvement of Continuing Operations at the Gross Profit level

477.2

50.8%

2019

Q4 2019

+5.3%     
+100bps

102.1

44.3%

Underlying performance, excluding 

6.6M WRITE-DOWN OF FIXED ASSETS, 

booked in Q4 following the announced 

restructuring plan in Italy

+0.3%

+140bps

+6.8%     

+170bps

-5.8%
-140bps



14

ADJUSTED2

EBITDA

& MARGIN

51.8

5.5%

2018

57.3

6.3%

2019

Q4 2018 Q4 2019

-40.9%
-220bps

-9.6%     
-80bps

7.9

3.4%

13.3

5.6%

Effective cost productivity plan allowing for Euro 15 million overhead savings and contributing to taking 

a significant step towards restoring higher operating margins

ADJUSTED2 EBITDAOF THE CONTINUINGOPERATIONS

2019 underlying operating performance 

significantly improved when excluding from 

the comparative 2018 periods the income for 

the early termination of the Gucci license

+190bps

+350bps

in millions of Euro, % on sales, %/bps change vs 2018 
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ADJUSTED2

NET RESULT

(4.0)

-0.4%

2018

(14.0)

-1.5%

2019

+71.8%    
+110bps

Lower financial charges and fiscal burden supporting progress to restoring a profitable Safilo

ADJUSTED2 NETRESULTOF THE CONTINUINGOPERATIONS

2019 underlying net performance significantly 

improved when excluding from the 

comparative 2018 periods the income for the 

early termination of the Gucci license

+540bps

in millions of Euro, % on sales, %/bps change vs 2018 
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FINANCIALHIGHLIGHTSOF THETOTAL OPERATIONS(pre -IFRS16)
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FREE CASH FLOW AND GROUP NET DEBT

Improved economic performance and lower NWC needs supporting better Free Cash Flow and contained 

Group Net Debt

CASH FLOW FROM OPERATING ACTIVITIES, 

before change in WC

NET WORKING CAPITAL

GROUP NET DEBT 

& ADJUSTED2 LEVERAGE

19.5

(13.2)

27.8

0.5x

(11.2)*

(17.0)

32.9

0.7X

*   Excludes the income of Euro 39 million for early termination of Gucci licence, included in OTHER CHANGES

**  Includes proceeds from disposal of retail business

2018 2019

FREE CASH FLOW (13.8)(25.6)

CAPEX (30.6)(28.3)

OTHER CHANGES 10.5**30.9

ü Higher EBITDA (incl. retail loss)

ü Intentionally higher inventories

ü Normalized trade payables

ü Free Cash Flow and remaining  

proceeds from  capital increase 
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SUBSEQUENTEVENTS



A FAST-GROWING USAEYEWEAR BRAND, POWERED BY A CELEBRITY ECOSYSTEM 

AND SAVVY DIGITAL MARKETING 

ÅFounded in 2017 in Miami by David Schottenstein;

ÅA business model empowered by strong social media engagement and digital

marketing capabilities, fueled by a strategic network of celebrities ;

ÅA repeatable and scalable strategy of distinctive capsule collection programs,

co-branded by major celebrity influencers, that can be introduced into various

markets around the world ;

ÅA wide assortment of fashionable, affordable and quality sunglasses,blue light

blocking and reading glasses, distributed through a broad set of channels and

retail partners, both online and offline ;

Å2019E Net sales of ~$20m, up around 90% compared to the previous year and

expected to continue strongly growing them in 2020.

Å On Feb 10, 2020 Safilo simultaneously signed and closed the acquisition of 61.34% of the Companyõs equity for 
$67.5 million (û61.6 million at the exchange rate on the announcement date).

Å David Schottenstein retains ownership of approximately 15.5% of the equity, while the remainder is held by 
celebrities Jamie Foxx, Hailee Steinfeld and Ashley Benson, senior management of the Company, and certain 
other investors. David will remain CEO of Privé Revauxwhich will continue to run out of its Miami 
headquarters. 

ACQUISITIONOF PRIVÉREVAUXON FEBRUARY10, 2020
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Who Do I Want To Be Today_.mp4
David Schottenstein and Jamie Foxx.mp4
Adriana Lima Collection.mov


POSITIVESTARTTO THEYEAR

Full year global project linked to Music and Festival experiences .

Capsulecollection involving macro and micro influencers

CARRERAcelebrates the third anniversary of its partnership 

with the Alfa Romeo Racing ORLEN Team by launching a special 

Capsule Collection 
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POSITIVESTARTTO THEYEAR
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