Press Release

THE BOARD OF DIRECTORS OF SAFILO GROUP S.P.A.
APPROVES THE FINANCIAL RESULTS FOR 2009

Key highlights of the financial year 2009:
• Net Sales at Euro 1,011.2 million

• EBITDA from ordinary activities at Euro 65.7 million, 6.5 % margin
• Net financial debt at Euro 588.0 million
Padua, 29th March 2010, h. 4.30pm – The Board of Directors of SAFILO GROUP S.p.A. today approved
the consolidated financial statements for 2009¹. The Board of Directors also approved the financial
statements at 31st December 2009¹, which will be submitted for approval to the Shareholders’ Meeting
called for 29th April 2010 (first call) and 30th April 2010 (second call).
In consideration of the results achieved during the financial year 2009, the Board of Directors deemed it
appropriate not to propose to the Shareholders’ Meeting the distribution of a dividend.

Roberto Vedovotto, Chief Executive Officer of the Safilo Group, commented:
“Last year was an exceptional year in Safilo Group history. Safilo Group registered in fact a substantial
decrease in revenues and profitability, as well as a deterioration of its financial and liquidity positions in
the context of an extremely challenging macroeconomic environment. We acted with determination and
commitment in a timely manner both on the industrial as well as the financial fronts.”
“In particular, during the first half of the year, the Company’s industrial set-up was reorganized and, at
the same time, the search for a partner with which to implement a long term recapitalization plan for Safilo
Group was initiated” continued Roberto Vedovotto. “In October 2009, we signed an agreement with HAL
Holding N.V., today the new reference shareholder of the Group, to recapitalize the Group via a series of
actions including a restructuring plan of our Senior Financing with all our lenders.
The 2009 results have been impacted by one-off non cash items, such as the write down of our goodwill as
a result of the impairment tests that we carried out based on the first half and year end results.
We went through a series of material changes last year but we believe to have laid down the basis for the
future of Safilo, supported in our journey by a solid and experienced partner with a strong knowledge and
expertise in our sector.” concluded Roberto Vedovotto.
In the fourth quarter 2009, net sales were impacted by the steep devaluation of the U.S. dollar against the
Euro during the final quarter of the year. The drop in sales was 16.2% at current exchange rates, 11.5% at
constant exchange rates.
Full year 2009 results registered net sales down by 11.9% at current exchange rates (-13.1% at constant
exchange rates). They were negatively impacted by the weakness of international markets, reflected by the
severe contraction in consumption of discretionary goods. Safilo was impacted by the even greater softness
in purchases of high-end sunglasses and prescription frames, which represent the market segment in which
Safilo Group products are concentrated.
This press release uses some ‘alternative performance indicators’ not foreseen by the IFRS-EU accounting standards
(EBITDA, Net Financial Position, Net Capital Employed and Free Cash Flow), and whose meaning and contents are
illustrated in the specific section of the press release and in accordance with the CESR/05-178b recommendation published 3rd
November 2005.
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In the fourth quarter 2009, the situation remained difficult in various European markets, where high-end
products have greater penetration, while improved performance was reported in the United States market
and especially in Asia, where the most important gains were realised in markets like Hong Kong and South
Korea. Throughout 2009, the United States market proved to be the area with the greatest capacity for
resilience, due, above all, to the satisfactory business performance reported by independent opticians
(which are normally used by American consumers for purchases of prescription frames).

The severe contraction in sales and the impossibility, over the short-term, to materially reduce the structure
of fixed industrial costs and certain areas of general and selling expenses hit Group margins. Over the
course of the year, the Group implemented a series of measures to manage more efficiently its working
capital.
During the fourth quarter 2009, the ongoing market downturn, especially in the Group’s most important
business segments, and the more prudent expectations of recovery of international markets, forced the
Group to further write down the value of the goodwill associated with certain cash generating units, and to
write down the deferred tax assets. Consequently, 2009 results were impacted by non-recurring nonmonetary items totalling Euro 318 million, heavily penalizing the net result of the year which registered a
loss of over Euro 350 million.

Principal financial highlights
Key Operating data of Safilo Group
2009

(in millions of euro)

Net sales

1,011.2

1,147.8

572.5

663.0

%

56.6%

57.8%

EBITDA

58.2

126.3

5.8%

11.0%

65.7 *

126.3

6.5%

11.0%

(270.7)

86.3

-26.8%

7.5%

Gross profit

%

EBITDA from ordinary activities
%

Operating profit/(loss)
%

Operating profit/(loss) from ordinary activities
%

Net profit/(loss) attrib. to the Group
%

Net profit/(loss) attrib. to the Group, from ordinary activities
%

*
**

2008

16.1 **

86.3

1.6%

7.5%

(351.4)

(23.3)

-34.8%

-2.0%

(33.7) ***
-3.3%

Q4 2009

Q4 2008

-11.9%

236.5

282.1

-16.2%

-13.6%

126.1

159.8

-21.1%

53.3%

56.7%

10.7

24.5

4.5%

8.7%

10.7

24.5

4.5%

8.7%

(136.2)

14.7

-57.6%

5.2%

% Change

-53.9%

-48.0%

n.s.

-81.3%

14.6 ***
1.3%

n.s.

n.s.

(5.5) **

14.7

-2.3%

5.2%

(165.3)

(37.8)

-69.9%

-13.4%

(12.9) ***
-5.5%

0.1 ***

% Change

-56.3%

-56.3%

n.s.

n.s.

n.s.

n.s.

0.1%

in 2009, before the provision of 7.4 million euro for non-recurring costs related to the industrial reorganisation
in the fourth quarter 2009, before the write down of goodwill of 137.0 million euro.
In 2009, before the provision of 7.4 million euro for non-recurring costs related to the industrial reorganisation, the write down of goodwill of 257.7 million euro and the loss
on the sale of the retail activities of 21.7 million euro.

*** in the fourth quarter 2009, before the write down of goodwill of 137.0 million euro and of deferred taxes of 30.9 million euro.
in the fourth quarter 2008, before the write down of deferred taxes of 38.0 million euro.
In 2009, before the provision of 7.4 million euro for non-recurring costs related to the industrial reorganisation, the write down of goodwill of 257.7 million euro, the loss
on the sale of the retail activities of 21.7 million euro and the write down of deferred taxes of 30.9 million euro.
In 2008, before the write down of deferred taxes of 38.0 million euro.

Net sales of Safilo Group totalled Euro 1,011.2 million in 2009, down by 11.9% compared to Euro 1,147,8
million reported in 2008. At constant exchange rates, net sales decreased by 13.1%.
As previously mentioned, the fourth quarter 2009 was negatively impacted by the trend of foreign
exchange rates, and in particular by the sharp drop in the U.S. dollar and some Asian currencies.
In the fourth quarter 2009, Safilo recorded revenues of Euro 236.5 million, down by 16.2% at current rates
from the same period of 2008. At constant exchange rates, the slowdown in the fourth quarter 2009 was of
11.5%.
This press release uses some ‘alternative performance indicators’ not foreseen by the IFRS-EU accounting standards
(EBITDA, Net Financial Position, Net Capital Employed and Free Cash Flow), and whose meaning and contents are
illustrated in the specific section of the press release and in accordance with the CESR/05-178b recommendation published 3rd
November 2005.
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In the geographical breakdown, the American market contracted by 5.4% at current exchange rates in
2009 (-8.6% at constant exchange rates). During the fourth quarter 2009, sales in the area improved
significantly at constant exchange rates as compared with the previous quarters of the year, with a drop of
1.7% (-11.5% at current exchange rates). The sales performance of independent opticians remained at
satisfactory levels throughout 2009. However, the performance of prescription frame sales in the United
States was negatively impacted in the third and fourth quarter 2009 by the strong levels of sales reported in
the second half of 2008.
In the fourth quarter 2009, sales performance at department stores and large retail chains improved, also
due to the good Christmas season sales.
Conditions in the European markets remained difficult throughout 2009, which ended down by 18.2% (17.3% at constant exchange rates), contracting more markedly over the course of the fourth quarter (19.6% at current exchange rates, -19.4% at constant exchange rates), due to the accelerating slowdown in
the markets of the Mediterranean basin. The negative impact of falling average sales prices grew steadily in
the second semester 2009, especially in the sunglasses segment. The Group in fact responded to consumer
demand that continued to privilege the purchase of products in more accessible price ranges by steadily
expanding its product propositions at more appealing price levels.
The house brand Carrera performed well against the backdrop of overall sales performance in Europe,
closing the year with net sales up by more than 20%.
Net sales in Asia, which fell by 11.5% at current exchange rates (-15.5% at constant exchange rates) in
2009, posted an improvement in the fourth quarter 2009, with a contraction of 9.4% at current exchange
rates but growing of 5.9% at constant exchange rates. Aside from the Japanese market, which remains very
difficult, markets like Hong Kong and South Korea showed continuing growth.
Performance by distribution channel. Wholesale turnover in 2009 totalled Euro 904.4 million, compared
with Euro 1,040.0 million in 2008, equivalent to a 13.0% decline at current exchange rates (-14.4% at
constant exchange rates). In the fourth quarter 2009, wholesale turnover totalled Euro 212.4 million,
compared with Euro 252.3 million in the fourth quarter 2008. The contraction in wholesale turnover during
the final quarter of the year was of 15.8% at current exchange rates (-11.4% at constant exchange rates).
The retail business, which counted, before the sale of the retail store chains, 327 directly operated stores at
31st December 2009 (321 DOS at 31st December 2008), contracted slightly in 2009, by 0.9% at current
exchange rates (-0.7% at constant exchange rates). The result of the directly operated store channel was
penalised by the performance of those stores open for at least one year.
Safilo Group sold its non-strategic retail store chains to HAL at the end of 2009. These chains, which
totalled 106 stores, include the Loop Vision shops in Spain and Just Spectacles in Australia.
Gross profit, which totalled Euro 572.5 million, or 56.6% of sales in 2009, compared with 57.8% reported
in 2008 (Euro 663.0 million), was impacted in the fourth quarter 2009 by lower utilisation of production
capacity during the period, continuing the trend reported in the third quarter 2009, with consequently lower
absorption of industrial fixed costs.
In the fourth quarter 2009, gross profit fell from the same period of 2008, settling at 53.3% of sales (56.7%
in the fourth quarter 2008). This result is also attributable to the more marked reduction of average ticket
prices, not yet fully compensated by the reduction of production costs.
With regards to general, administrative and selling expenses, the greater incidence of costs in 2009
stemmed from the negative performance of directly operated stores open for more than a year, as well as
from the impact in the wholesale channel of the higher incidence on sales of certain costs, such as
marketing and advertising expenses, which are related for many licensed brands to the sales registered in
the previous year, and royalties, which are, at times, guaranteed for a minimum fixed amount.

This press release uses some ‘alternative performance indicators’ not foreseen by the IFRS-EU accounting standards
(EBITDA, Net Financial Position, Net Capital Employed and Free Cash Flow), and whose meaning and contents are
illustrated in the specific section of the press release and in accordance with the CESR/05-178b recommendation published 3rd
November 2005.

3

Press Release
In consideration of the savings achieved following the actions taken to reduce costs and the persistent soft
market conditions, the Group decided to accrue, also in the fourth quarter 2009, additional allowances for
doubtful accounts.
As mentioned in the previous quarters of 2009, the agreement reached with trade unions on the resizing of
production capacity in Italy and Slovenia affected about 750 employees, leading to the definition of an
unemployment benefits and incentives plan for workers totalling Euro 7.4 million, with the entire amount
being accrued in the first semester 2009.
EBITDA from ordinary activities (gross of the provision for non-recurring costs) in 2009 totalled Euro
65.7 million, compared with Euro 126.3 million in 2008. EBITDA equalled 6.5% of sales, compared with
11.0% in 2008.
In the fourth quarter 2009 EBITDA from ordinary activities totalled Euro 10.7 million (4.5% of sales),
compared with Euro 24.5 million in the fourth quarter 2008 (8.7% of sales).
As in the half-yearly report, the Group conducted an impairment test on its goodwill at the end of the year.
The continuing unfavourable market situation, especially in the eyewear market segments in which Safilo
products are concentrated, and the more prudent expectations of recovery of international markets,
prompted the Group to write down its goodwill by an additional Euro 137.0 million. The total write down
of goodwill for 2009 consequently totalled Euro 257.7 million (equal to 31.9% of the total value of
goodwill at 31st December 2008).
As part of the recapitalisation subscribed by HAL Holding N.V. (HAL), Safilo completed the sale of the
non-strategic retail store chains to HAL. These chains include the Loop Vision shops in Spain and Just
Spectacles in Australia. The loss resulting from the sale of these retail stores was recognised at 31st
December 2009 in the amount of Euro 21.7 million.
Operating profit (EBIT) from ordinary activities (gross of the provision for non-recurring costs, the loss
on the sale of the retail operations and the write down of goodwill) in 2009 totalled Euro 16.1 million,
compared with Euro 86.3 million in 2008. EBIT equalled 1.6% of sales, compared with 7.5% in 2008.
In the fourth quarter 2009, EBIT totalled a negative Euro 5.5 million (-2.3% of sales), compared with a
positive Euro 14.7 million in the fourth quarter 2008 (5.2% of sales).
At 31st December 2009, the Group decided to write down deferred tax assets for Euro 30.9 million, that
does not have any impact on its cash flow.
The Group’s net result from ordinary activities (gross of the provision for non-recurring costs, the loss on
the sale of the retail operations, the write down of goodwill and of deferred tax assets) was a negative Euro
33.7 million in 2009, compared with net profit of Euro 14.6 million in 2008.
In the fourth quarter 2009, the net loss from ordinary activities was Euro 12.9 million, compared with the
near break-even result reported in the fourth quarter 2008 (Euro 0.1 million).
The net result for the period was negatively impacted by net financial expenses, which grew in the fourth
quarter 2009 due to the write down of one participation and to the negative impact of the fair value of
Interest Rate Swaps (IRS) on medium and long-term debt on which a commitment of renegotiation already
existed.

This press release uses some ‘alternative performance indicators’ not foreseen by the IFRS-EU accounting standards
(EBITDA, Net Financial Position, Net Capital Employed and Free Cash Flow), and whose meaning and contents are
illustrated in the specific section of the press release and in accordance with the CESR/05-178b recommendation published 3rd
November 2005.
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Key Cash flow data of Safilo Group
2009

2008

(13.2)

42.8

Changes in working capital

24.7

13.5

Cash flow from (for) operating activities

11.5

56.3

Cash flow from (for) investment activities

(22.3)

(88.4)

Free Cash Flow

(10.8)

(32.1)

(in millions of Euro)

Cash flow from operating activities before changes in working
capital

Free Cash Flow for 2009 improved from 2008, resulting in a cash absorption of Euro 10.8 million,
compared with the absorption of Euro 32.1 million in 2008.
This result was due to reduced capital expenditure, which totalled Euro 22.3 million in 2009 (net of the
proceeds from the disposal of the retail operations) and was down from the Euro 88.4 million reported in
2008, when the Group carried out selected acquisitions.
Capital expenditure in 2009 was dedicated to the renovation and improvement of production plants in Italy
and Slovenia and to the completion of the new production plant in China.
Cash flow from operating activities, reflecting the net loss for the year, totalled Euro 11.5 million in 2009,
compared with Euro 56.3 million in 2008. On the other hand, the management of working capital
improved, with a cash generation of Euro 24.7 million, compared with Euro 13.5 million in 2008. This
result is largely attributable to the important inventory cutbacks carried out by the Group during 2009, as
well as the reduction in receivables due to lower sales.
Net Financial Position totalled Euro 588.0 million at 31st December 2009, up slightly from Euro 570.0
million at 31st December 2008.
Outlook for the year
In the first few months of 2010, there are signals of a recovery on the most important Asian markets
(except for Japan), alongside the ongoing improvement of the United States market, where the directly
operated Solstice stores registered positive comparable growth performance.
On the other hand, demand remains uncertain and volatile in Europe, where purchases of products with
more moderate price points remain predominant.
Given current market conditions, Safilo Group expects, for the first quarter 2010, to register flat sales vs.
the same period last year.
Due to the capital increases in the first quarter of this year the financial debt position has improved
significantly so that the interest expense for 2010 are expected to be significantly below the interest
expense charges of 2009.

This press release uses some ‘alternative performance indicators’ not foreseen by the IFRS-EU accounting standards
(EBITDA, Net Financial Position, Net Capital Employed and Free Cash Flow), and whose meaning and contents are
illustrated in the specific section of the press release and in accordance with the CESR/05-178b recommendation published 3rd
November 2005.
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Statement by the manager responsible for the preparation of the company’s financial documents
The manager responsible for the preparation of the company’s financial documents, Mr. Francesco
Tagliapietra, hereby declares, in accordance with paragraph 2 article 154 bis of the “Testo Unico della
Finanza”, that the accounting information contained in this press release corresponds to the accounting
results, registers and records.
Disclaimer
This document contains forward-looking statements, relating to future events and operating, economic and
financial results for Safilo Group. Such forecasts, due to their nature, imply a component of risk and
uncertainty due to the fact that they depend on the occurrence of certain future events and developments.
The actual results may therefore vary even significantly to those announced in relation to a multitude of
factors
Alternative Performance Indicators
The definitions of the “Alternative Performance Indicators”, not foreseen by the IFRS-EU accounting
principles and used in this press release to allow for an improved evaluation of the trend of economicfinancial management of the Group, are provided below:
•
•
•
•

Ebitda (gross operating profit) is calculated by Safilo by adding to the Operating profit, depreciation
and amortization;
The net financial position is for Safilo the sum of bank borrowings and short, medium and long-term
loans, net of cash in hand and at bank;
The net capital employed for Safilo is the sum of current assets and non-current assets net of current
liabilities and non current liabilities, with the exception of the items previously considered in the Net
Financial Position;
The Free Cash Flow for Safilo is the sum of the cash flow from/(for) operating activities and the cash
flow from /(for) investing activities.

Conference Call
At 6.30 pm CET today a conference call will be held with the financial community during which the results
of the fourth quarter and full year 2009 results will be discussed.
It is possible to connect to the call by dialling the following number: +39 069682336 or +44 207 7841036
(for journalists: +39 02 69682337) and quoting the following confirmation code: 1692495. The playback of
the conference call will be available soon after by dialling the number +39 02 30413127 o +44 207
1111244 (access code: 1692495#). The conference call can also be followed with the webcast on the site
www.safilo.com/en/investors.html.
The presentation is available and may be downloaded from the company website in the Presentations
section.
Notice of the call of the Ordinary Shareholders’Meeting
The notice of the call of the Ordinary Shareholders’ Meeting will be available on the home page of the
website www.safilo.com/en/investors.html, where, at least 15 days before the date fixed for the first
call, the Report from the Directors to the Shareholders’ Meeting on the proposals regarding the matters
given in the order of the day, will also be available.
¹ The consolidated Financial Statements and Financial Statements are currently subject to audit activities as yet not
concluded.
This press release uses some ‘alternative performance indicators’ not foreseen by the IFRS-EU accounting standards
(EBITDA, Net Financial Position, Net Capital Employed and Free Cash Flow), and whose meaning and contents are
illustrated in the specific section of the press release and in accordance with the CESR/05-178b recommendation published 3rd
November 2005.
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Disclosure requirements in accordance with article 114, paragraph 5, of the Legislative Decree 58 of
24th February 1998 are provided below as already contained in the Annual Report as at December
31st, 2009.
Main items of the Net financial position :

Covenants in the current contractual agreement are calculated as a ratio between net financial position and
EBITDA and EBITDA and financial income and expenses.
It is to be noted that Safilo has requested and received from the lending banks the agreement to waive the
relevant financial covenants with regard to June 30, 2009 and December 31, 2009 and to postpone the
repayment of the loan principal amount due on June 30, 2010.
The waiver has been granted pending the full implementation of the Amendment Agreement of the Senior
Loan Agreement that has became effective on March 24, 2010.
Overdue payables:

At 31st december 2009, the current payables of the Group amounted to Euro 410.280 thousand. The share
overdue at that time and not yet paid amounts to Euro 2.374 thousands, and relates to payments made

This press release uses some ‘alternative performance indicators’ not foreseen by the IFRS-EU accounting standards
(EBITDA, Net Financial Position, Net Capital Employed and Free Cash Flow), and whose meaning and contents are
illustrated in the specific section of the press release and in accordance with the CESR/05-178b recommendation published 3rd
November 2005.
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mostly in January 2010 or debit positions presently subject to dispute. In view of these payables overdue
there is no significant action for the recovery forced by the creditors.

Related parties transactions:

(a) subsidiaries non consolidated;
(b) associates;

This press release uses some ‘alternative performance indicators’ not foreseen by the IFRS-EU accounting standards
(EBITDA, Net Financial Position, Net Capital Employed and Free Cash Flow), and whose meaning and contents are
illustrated in the specific section of the press release and in accordance with the CESR/05-178b recommendation published 3rd
November 2005.
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The Safilo Group is worldwide leader in the premium eyewear sector and maintains a leadership position in the prescription,
sunglasses, fashion and sports eyewear sectors. Present in the international market through exclusive distributors and 32
subsidiaries in primary markets (U.S.A., Europe and Far East). The main proprietary branded collections distributed are: Safilo,
Carrera, Smith Optics, Oxydo, Blue Bay, and the licensed branded collections are: Alexander McQueen, A/X Armani Exchange,
Balenciaga, Banana Republic, Bottega Veneta, BOSS by Hugo Boss, Diesel, 55DSL, Dior, Emporio Armani, Fossil, Giorgio
Armani, Gucci, HUGO by Hugo Boss, J.Lo by Jennifer Lopez, Jimmy Choo, Juicy Couture, Kate Spade, Liz Claiborne, Marc
Jacobs, Marc by Marc Jacobs, Max Mara, Max&Co., Nine West, Pierre Cardin, Saks Fifth Avenue, Valentino, Yves Saint Laurent
and, starting from Fall 2010, Tommy Hilfiger.
This press release is also available on the website www.safilo.com.

For further information:
Investor Relations
Barbara Ferrante
ph. +39 049 6985766
www.safilo.com/en/investors.html
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